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INTRODUCTION
The New Jersey Department of Community Affairs (DCA) and the Borough of Hawthorne entered
into a contract to administer the Neighborhood Preservation Program (NPP) in the Hawthorne
Gateway District in order to address the comprehensive revitalization needs within the targeted area.
See map for the boundaries of the Hathorne Gateway District.
The Borough of Hawthorne along with various Stakeholders has developed an NPP
Implementation Plan which includes comprehensive revitalization goals and a budget to accomplish
the objectives of the plan.
This manual identifies the policy and procedures that the Borough of Hawthorne will follow in
accomplishing the goals and projects set out in their NPP Implementation Plan.
This procedural manual will be in effect for the duration of the NPP grant in Hawthorne from 2022
through 2026.
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STAKEHOLDER TEAM
The Hawthorne NPP Stakeholder Team is comprised of 14 individuals who are committed to the success
of the program. The team was formed in October of 2021. They have played an integral part in collecting
feedback from residents and business inside the NPP and throughout the Hawthorne Borough
community.
Mayor John Lane, ex officio
John Bertollo, CEO of Boys & Girls Club of Hawthorne and Past Council President
Capt. Robert King, Hawthorne Police Department
Capt. Joe Carr, Hawthorne Police Department
Heidi Ehman, Resident in the NPP District
Sarah DeLaTorre, Resident in the NPP District
Patricia MacDonnell Dubois, Hawthorne Environmental Commission & Green Team Representative
Bill Haffler, Hawthorne DPW Director
Michael Mariani, Resident of the Borough of Hawthorne and Member of HEC & Green Team
Lt. Matt Nedswick, Hawthorne Police Department
Bill Post, Owner of Property in the NPP Diamond Bridge Avenue Corridor block
Frank Scola, Business Owner in the NPP District on Diamond Bridge Avenue
Monica Smith, Director of the Hawthorne Louis Bay 2nd Library
Officer Guy Tumminello, Hawthorne Police Department
Ellen Brogno, NPP Coordinator
A special thank you to New Jersey Governor Phil Murphy and DCA Commissioner, Lt. Governor Sheila Y.
Oliver for providing funding to the Borough of Hawthorne and supporting us.
Thank you, Mayor Lane, Mayor Emeritus Goldberg, Hawthorne Borough Council, and Borough
Administrator Eric Maurer, for your vision and support for the Borough of Hawthorne applying for the
NPP Grant and for your support as we implement the same.

3/1/2022 9:36 am

6 of 50

EXECUTIVE SUMMARY
The Neighborhood Preservation Program (“NPP) began with legislation passed in 1975 known as the
“Maintenance of Viable Neighborhoods Act” This Act encourages social and economic strengthening and
the development of the neighborhoods. The mission of NPP is to promote both the social and economic
development of neighborhoods. Stakeholders form a partnership to address the community’s
challenges.
New Jersey Governor Phil Murphy and Lt. Governor Sheila Oliver dedicated $2.5 million of monies to
restore the NPP to strengthen the economic development of neighborhoods in the state. The Borough
of Hawthorne applied for and in October 2021 was awarded a $125,000 NPP grant. The grant will be
used in two phases.
The first phase identified an NPP Coordinator who is in charge of developing and ensuring that the
implementation of the plan is successful. The NPP Coordinator is also responsible for facilitating
meetings of the NPP Stakeholder Engagement Team, which is comprised of businesses, district
residents, volunteers in the community, and a nonprofit organization. The Stakeholders reviewed data
from the community which was done in an online survey.
This document will serve as a culmination of the planning phase and serves as a guide throughout the
second phase of the program which is the implementation.
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BOROUGH DESCRIPTION & HISTORY

The Borough of Hawthorne, incorporated in 1898, will celebrate its 125th anniversary in 2022. In the
1600s, East Jersey, of which the Borough land was a part, was a province belonging to Sir George
Carteret. Upon his death in 1681, his land was sold along the Passaic River to two widows, who
subsequently sold the trace in 1706 to the Ryerson brothers. This original tract of land extended from
the top of the Goffle Hill, east to present-day Lincoln Avenue, and north from the Passaic River to
present-day Diamond Bridge Avenue. Today the Hawthorne Gateway District lies within this original
tract of land.
The Ryerson’s home at 40 Wagaraw Road still stands, not being used as a residence, but as an up-scale
restaurant. In the autumn of 1780 General Lafayette’s headquarters was stationed on the land, and his
light infantry occupied the land with tents during the Revolutionary War, which extended through the
present-day Gateway District to approximately where the U.S. post office on Diamond Bridge Avenue
now stands. The Borough of Hawthorne is rich with history, going back before the Revolutionary War.
This area was originally part of Saddle River Township in Bergen County, New Jersey. In 1837 Passaic
County was created from portions of Bergen County and Essex County. The history of the area of
present-day Hawthorne, is much older than that, going back hundreds of years. Thousands of years ago,
the Native American Lenni Lenape lived and hunted in this area along the banks of the Passaic River and
the banks of the Goffle Brook. The Dutch word Goffle, does, in fact, translate to “fork”, and specifically
relates to where the Goffle Brook ‘forks’ with the Deep Voll Brook, which travels south to the Borough
from the ravine. Early deeds of the area mention the Goffle Brook, and the Native American trails
followed these streams, brooks and rivers. Early Dutch settlers hailed from New Amsterdam, just 28
miles from the wall at the northern-most boundary of New Amsterdam on the Island of Manhattan.
Modern day residents can view present-day New York City from the ridge of the Watchung Mountains
which grace the western border of the Borough.
We look forward to implementing visible and tangible projects that increase the social, civic, and
economics of the district.

*Extracted from the Bulletin of the Passaic County Historical Society, November 1962
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DISTRICT DESCRIPTION
The Hawthorne Gateway is a mixed-use neighborhood consisting of the Borough’s central business
district, and adjoining commercial and mixed-income areas, which also incorporates public facilities such
as the municipal building, the public library, a NJ Transit train station, and public open space and
recreational facilities. Many businesses are struggling in a post-pandemic environment, leading to
businesses closing and vacancies, a trend the Borough hopes to reverse by strengthening the entire
neighborhood, including the connection among residential, recreational and commercial uses.
Over the last few decades, the Borough of Hawthorne has been discussing ways to plan for the upgrade
of present-day Hawthorne and the future of the Borough of Hawthorne and the Hawthorne Gateway
District. The Borough has applied for and received ‘green space’ monies and created the Boro Bandshell
in 2016. Improvements have been made as well to the Memorial Pool, which occupies the same grounds
as the Boro Bandshell, and the downtown area had upgraded lighting and sidewalks with the grant of a
street scape program. The Borough looks to invest in preserving the culture and the identity of the
Hawthorne Gateway District and adding the growth of the Hawthorne downtown district while
embracing the Gateway District as a whole.
The Borough plans to strengthen the mixed-use neighborhood, promoting it as a walkable community,
integrating business and residential areas with adjacent open space, and enhancing public amenities.
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BOUNDARY MAP
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NEIGHBORHOOD PROFILE
The neighborhood is an area that contains a variety of different residential housing types that
include single-family, two-family and multi-family owner-occupied and rental units providing a
variety of housing choices to various income groups within the community.
The area includes as well, key municipal facilities which including the Municipal Building and the
public library that are centrally located within the district.
The district includes as well passive and active recreational facilities including the municipal
pool complex, the bandshell, and the 8-acre woods.
The district also incorporates the main business thoroughfares of the Borough that serve the
resident population.
This area contains the transit facilities, most notably the NJ Transit Hawthorne Rail Station that
offers transit choices for area residents and those residents outside of the Borough of
Hawthorne. Service is provided locally as well as to connection service to Manhattan.
The Borough has adopted amendments to its zoning ordinance to permit residential dwellings
above storefronts within the B-2 zone which is in the NPP District. The Borough will also be
adopting zoning regulations to further expand opportunities for inclusionary affordable housing
development within the NPP District. This will promote residential development within the area
which will strengthen the economic viability of the businesses in the area by providing an
expanded consumer base within the commercial district while locating residential dwellings
within walking distance of commercial services, thereby creating a more walkable and
sustainable environment for existing and future residents.
The Borough will be improving the pool property, including a new playground and new pathway
lighting near the bandshell as well. The planting of trees and native plants will enhance the area
and will create a more aesthetically attractive facility for our residents.
The streetscape will be improved on Lafayette Avenue and Diamond Bridge Avenue, which will
be supplemented by NJDOT funding and municipal bonding, as needed.
The creation of the outdoor public space at the library will enable outdoor public programming
and outreach funded by a combination of the Borough and NPP funding.
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HISTORY
The downtown district of the Borough of Hawthorne is the cornerstone of the community. It is the main
commercial district centered on Diamond Bridge Avenue and Lafayette Avenue. New streetlights,
benches, garbage cans and stamped concrete sidewalks have recently enhanced the area. There are 64
business spaces, 40 retail spaces, 23 food establishments, and numerous residences.
The Downtown District encompasses The Louis Bay 2nd Library, an architectural gem, which had humble
beginnings in rented rooms in the old post office building. The residents, knowing the importance of
having a permanent public library on its own grounds, worked towards that end and a permanent home
was had at 345 Lafayette Avenue, which was completed and dedicated on Memorial Day in 1931. The
library has evolved into a community center as well, growing as Hawthorne and its residents grow in the
21st century. As the District continues north, it passes the Hawthorne Borough Hall, which is on the site
of the original Lafayette Avenue school. The Hawthorne Gateway looks to encourage walkability from
the area from Wagaraw Road (where our Memorial Pool is located, our Boro Bandshell, and just to the
north of them, our natural wooded site, the 8-Acre Woods) north to the Hawthorne Downtown District,
public library, and Borough Hall.

ASSETS
•
•
•
•
•
•

•

The area is comprised of stable residential neighborhoods that contain various housing types
providing a choice to a range of income groups.
The District is served by the Borough’s primary commercial corridors providing needed
commercial services to the resident population.
The Municipal Building, Library, Pool, Bandshell and passive parks provide municipal services
and recreational opportunities to area residents.
Compact downtown area, within walking distance to NJ transit rail (Main Lane), Boro Bandshell,
8-Acre Woods, and the Louis Bay 2nd Library.
Walkable grid with ample parking on Grand Avenue.
Strong base of restaurants and small businesses, including a coffee and bagel shop, nail salons,
food establishments, barber shop, bakery, dry cleaner, and small-sized entrepreneurial
businesses.
Rich History of Native American and pre-Revolutionary eras
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CHALLENGES
The Hawthorne Gateway District needs to build on the existing assets, connect to its historical past, and
add to the aesthetics and livability within the district to encourage shopping, eating and enjoyment.
Hawthorne’s economy in the Gateway District is driven by a small base of businesses, but the economic
stability of the area is driven by mostly residents and those driving through the Borough using County
Roads Lafayette Avenue and Diamond Bridge Avenue.
The Downtown District’s main crossroads of Diamond Bridge Avenue and Lafayette Avenue look
outdated and uninviting.
Several factors to be addressed:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

The Borough of Hawthorne is an older suburban community with aging infrastructure and
buildings which require investment.
The existing development patterns, specifically in the commercial corridors, are older and
outdated designs which don’t currently reflect the Borough’s planning standards at present.
District is showing signs of decline, particularly in the commercial business corridor.
There is a growing vacancy rate, and there is a need to update the look and feel of the corridor
in order to attract customers; the store facades are outdated.
The area lacks a plan of clear connection and walkability between the neighborhoods,
municipal, recreational, transit and commercial services.
Lack of greenery, trees, plantings in the Downtown District. Lack of a green space.
Lack of an inviting and focal point in the center of town, specifically in the pocket park at the
intersection of Lafayette Avenue and Diamond Bridge Avenue.
Lack of a centrally-located outdoor community engagement area.
There is a lack of arts, visual and audible, in the Downtown District.
Parking is limited on the Diamond Bridge and Lafayette Avenue roadways; Grand Avenue,
within the Gateway District, and which has plentiful parking spaces is uninviting and crowded
8-Acre Woods, a natural area, is in disrepair; signage is needed within the Woods; signage to
invite people into the Woods is needed at the north and south of the Woods.
Focus on walkability and bike riding from the center of town Gateway District to the NJ Transit
Train Station, Pool and Bandshell grounds, 8-Acre Woods and Borough Hall.
Draw people to the Boro Bandshell and partner with the Chamber of Commerce and our
restaurants in the Borough.
Clean and Revitalize the monument which is obstructed from view by old and overgrown
vegetation at the Borough Memorial Pool.
Expand the walkway from the Borough Pool parking lot to the Borough Pool and continuing to
the entrance to the Boro Bandshell which abuts the Pool entrance.
Repair and add to the aesthetics of the Pool entrance by repairing and filling in unused planter
which runs the length of the entrance area/exit area to the town pool.
New and updated light fixtures end just one block south and once block north of the
intersection of Diamond Bridge Avenue and Lafayette Avenue; desire to continue the light
fixtures north to Goffle Road and south to Wagaraw Road to promote public safety and
encourage pedestrian walking within the corridors.
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DEMOGRAPHICS
Of the 19,637 residents of Hawthorne (per the U.S. Census 2020), there are 7,118 households, with a
population per square mile of approximately 5,635.3. There is a total of 2,092 businesses which employ
not only local residents, but out-of-towners as well. The median household income is $97,692, with 5.5%
of the residents living below the poverty line. Of the 19,637 residents of the Borough of Hawthorne,
68.8% identify as white alone, and 23.8% indentify as Hispanic or Latino alone, with 15.6% being foreignborn. Housing is comprised of one-family, two-family and multiple-family complexes throughout the
Borough, with rental gross-rents at approximately $1,485. 59.1% of these are owner-occupied. The
median value of a home in the Borough is $381,000. The majority of the residents in the Borough have a
high school diploma or higher, with 37.3% of those having a bachelor’s degree or higher.
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PLANNING PROCESS
After being awarded the Grant, the Mayor and Administrator and NPP Coordinator put together
a Stakeholder team. After numerous meetings with the Stakeholders and review of the online
survey results, the initial recommendations by the Stakeholder Team working off of the survey
results was the beautification of the downtown area, Lafayette Avenue and Diamond Bridge
Avenue crossroads, the revitalization of the Louis Bay 2nd Library as a functional, sustainable
landscape for people to congregate, read and be a vital part of the downtown. In order to tie
the area together, the need for a wayfinding map and appropriate signage going forward is
needed.
The Stakeholders agreed that also as part of the NPP Gateway District, it is important to
indicate and showcase those areas within the District, but not readily visible on the main
corridor, namely the Memorial Pool and the 8-Acre Woods.
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THE DISTRICT – INITIAL RECOMMENDATIONS
The Borough of Hawthorne will focus on changing the district in the first year to capture the residents’
attention in what the plan is going forward.
To grow the Louis Bay 2nd Library space, revitalizing it for use as a community outdoor center.
Replacement of the patio pavers and expansion of the same to use for outdoor programming, poetry
readings, music, art shows, Wi-Fi availability.
Beautify the streetscape of Diamond Bridge Avenue and Lafayette Avenue with making physical
improvements to the lighting to allow for plantings and beautifying the same.
Work with businesses and our Chamber of Commerce to expand the Boro Bandshell events within the
Gateway District for before/after dinner events and encourage local artists to showcase their work.

3/1/2022 9:36 am

16 of 50

SURVEY
This was focused on the community, residents within the Gateway District, and those who live
in the town and who enter that district to shop, use the library, stop at Borough Hall.
The Community was informed of the Grant and the survey was promoted by Facebook, the
Borough website, an outdoor sign in front of Borough Hall, and TapInto Hawthorne, the local
web newspaper for Hawthorne (which ran articles on October 29 and December 27, informing
public of Grant and asking for their input via survey). Residents called Coordinator via
telephone, emailed the Coordinator, and wrote to Mayor and Council to express their ideas.
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HAWTHORNE GATEWAY SURVEY RESULTS
In order to create the NPP Hawthorne Gateway District Implementation Plan, the Survey showed the
following. 301 individuals completed the survey. This short survey allowed residents and business
owners to share their opinions and visions in order to help create a plan.
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Those completing the survey were asked their connection to the Hawthorne Gateway District, the
majority of whom were other residents and visitors to the area, and they shopped, ate, worshipped or
recreated in the Gateway District.
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The “stakeholders” in the area again, shop, eat, worship and recreate in the Gateway District, and live in
Hawthorne, but not in the Gateway District.
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The survey-takers clearly had an idea of how they hoped the future downtown would look, as is
evidenced by the below picture chart, some 47.18% choosing example 9 for its classic and leafy green
appearance.
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The survey-takers also reiterated that the images that most represented what would best capture the
“feel” they would like in the Gateway District in the future as Classic Main Street and Leafy & Green.
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The survey-takers observed that the downtown area, or the Gateway District, was unappealing, with a
desire to see the facades and downtown buildings updated. Their complaints ranged from the lack of
flowers, trees and lack of green space in the Diamond Bridge Avenue and Lafayette Avenue crossroads;
they complained that the area looked rundown, and there was a lack of space to enjoy outdoor coffee,
outdoor programming, dining outside, and lack of seating and outdoor areas at the public library which
falls within the Gateway District. The library grounds are in serious need of repair, and in the future
residents would like to see an outdoor community space for reading, enjoying coffee, and perhaps
enjoying programs outside.
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Thoughts on Present Day Hawthorne and the Future of Hawthorne

The survey prompted the people who responded to use a word to describe the Hawthorne Gateway
District, both for Present Day and in the Future.

Words used to describe “Present-Day District”
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TARGET AREAS
The Public Library – Front Entrance
“Books, Bricks, and Beyond” -

•

•

•
•
•
•

The “Books”
The building housing Louis Bay 2nd Library is original to 1931, then expanded in both 1978 and
2002, to its current footprint of 22,000 square feet. It serves the 18,791 (2010 Census) residents
of Hawthorne, as well as the 5,865 (2010 Census) residents of Prospect Park via a renewable
interlocal agreement between the municipalities.
The Library is open 6 days a week, for a total of 63.5 hours which includes 4 weeknights where
the closing time is 9:00pm
The “Bricks”
•
With a total of three points of ingress/egress,
the Main Entrance is accessed from Lafayette Avenue.
A brick paved area of approximately 32’ x 55’, it
includes two raised bed structures, one 8’x16’ and the
other 15’ x 15’.
•
Bicycle racks line the side closest to Jefferson
Avenue and an offshoot path to left leads to the now
retired entrance to the original building.
•
Naturally, this area has been negatively affected
by the ravages of weather and time.
•
Directly underneath the front doors, the bricks
are sinking causing problems with the doors’ operation. There are too many cracks to count
opening the area up to weed growth and further deterioration. With respect to aesthetics, the
area between this area and the sidewalk is also brick, but brick of a different color and laid in a
different pattern.

“The Beyond”
The priority for this area is replacement of the cracked and crumbling brick areas with material
consistent with and/or complimentary to the more recent areas next to the sidewalk
Replace and relocate the bicycle rack
Remove the two concrete planters, non-native plants
Once complete, there is ample room to populate this space with a modest number of sturdy
bistro tables that can provide a comfortable outdoor space for reading and respite.
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•
•

•

Just as we currently conduct outdoor story times with the children, similarly we can hold
outdoor gatherings for our adult book clubs.
Ideally, we would relish the opportunity to work with our local eateries to provide refreshments
that tie in the book’s topic. For example, a discussion of Pulitzer Prize winning author Frank
McCourt’s novel, Angela’s Ashes, set in Limerick would most definitely be enlivened by a
sampling of Bangers & Mash, provided by Hawthorne’s own Celtic Corner Irish Pub and
Restaurant.
Finally, the Library is currently working on an upgrade to our server and an expansion of our
wireless access points. This would include ensuring that patrons have connectivity to our
network from this newly re-vamped area.

The Public Library - Grounds

•

Along Jefferson Place, replace with native plants and add an additional rain garden utilizing
storm water frrom the roof drains.

•
•
•

Beautify the flagpole area by removing all of the hedges
Remove the bush in the middle of the lawn
All trees will remain

3/1/2022 9:36 am

27 of 50

•
•
•
•

Remove all hedges and bushes, replacing with native plants
Open the space up to the public
Beautification of the seating area
All trees will remain

The Public Library – Parking Lot

•
•
•

Remove Arborvitae trees and replace with native plants
Remove the bushes along the entrance of the parking lot (adjacent to Lafayette Avenue)
All trees remain
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Business Corridor

•
•
•
•

Installation of “Hawthorne Clock” in the pocket park at the intersection of Lafayette Avenue and
Diamond Bridge Avenue.
Bollards installed around pocket park to protect pedestrian traffic and the newly installed
“Hawthorne Clock”.
Installation of 48 plant brackets on 24 light poles. Seasonal hanging plants will be installed 2-3
times a year including Holiday plants.
Upgrading of pedestrian crosswalks to include Ornamental/Decorative designs in the crosswalks.
This will enhance the beauty and revitalization of our downtown business corridor.
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•
•
•

Planning meetings with the Borough of Hawthorne professionals, business corridor
stakeholders and the Hawthorne NPP Committee to assist with the NPP Commercial Façade
Pilot Program to ensure phase one implementation in 2023.
Complete façade enhancement plans ensuring that all proposed improvements meet or
exceed the NPP Façade and Storefront Design Standard and conform with our local
ordinances.
Upgrading of pedestrian crosswalks to include Ornamental/Decorative designs in the
crosswalks. This will enhance the beauty and revitalization of our downtown business
corridor.
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Pool, Bandshell, and Other

•
•
•

Remove the bushes and replace with native plants
Remove the rocks and replace with Belgium Block
Beautify the monument to establish it as the focal point.
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OVERALL STRATEGY RESPONSES BASED ON COMMUNITY CONSENSUS
Our 5 Year Strategic Plan seeks to build on our existing assets, recognize our strong historical roots, and
add to the aesthetics and livability within the district to encourage shopping, eating and enjoyment. Our
projects seek to address the concerns expressed consistently throughout the public engagement process
and build upon our known strengths. Our stakeholder feedback demonstrates a strong desire to see
investments made to provide improved outdoor space in our District, increase connectivity and refresh
the overall visual aesthetics in our commercial corridor. Our goals and objectives reflect projects which
we believe will provide these immediate visible and tangible physical improvements while working to
increase the opportunities for social gatherings and improve the overall connectivity of the District. To
do this we have grouped our improvements within the following framework:

Major concerns to be addressed:
•
•

•
•
•

District is outdated and run-down.
The area lacks a plan of clear connection and walkability between the neighborhoods, municipal,
recreational, transit and commercial services. Focus on walkability and bike riding from the
center of town Gateway District to the NJ Transit Train Station, Pool and Bandshell grounds, 8Acre Woods and Borough Hall
Lack of an inviting and focal point in the center of town, specifically in the pocket park at the
intersection of Lafayette Avenue and Diamond Bridge Avenue.
Lack of a centrally-located outdoor community engagement area.
There is a need to update the look and feel of the corridor in order to attract customers; the
store facades are outdated.
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YEAR 1 STRATEGIC ELEMENTS
Goal: Beautify the Downtown Diamond Bridge and Lafayette Avenue corridors.
Objective # 1 – Add brackets to light posts and attach brackets and baskets with plantings to be
changed seasonally.
Objective # 2 - Improve pedestrian experience by beautifying the Diamond Bridge and Lafayette Avenue
corridor by also installing a “Hawthorne” clock in the pocket park at that corner of the two roads as a
focal point for the Borough.
Goal: Make our public grounds more inviting to residents and guests who are attending events and
using facilities.
Objective #1 - At the Boro Bandshell location, on the property with the Hawthorne Memorial Pool and
close proximity to the 8-Acre Woods, plans would be to clean up the existing flagpole memorial and to
repair and clean up entrance to pool grounds with a mural and concrete work on the unused barrier
‘planter’.
Goal: Make physical improvements to the significant public and private buildings in the District.
Objective # 2 - Begin a multi-phase project to improve the exterior grounds of our library. The entire
property is in a state of disrepair. Dilapidated pavers and patios are a tripping hazard. Dead and dying
and diseased plant material surround the building. Hedges are falling over and need to be addressed.
Our vision is to design a functional sustainable landscape for the people to congregate, read, and be a
vital part of the downtown area.
Goal: Improve physical spaces to allow for social connectivity.
Objective #1 - Install tables and seating at the Library Grounds. Add plantings to the community area at
the library.
Goal: Increase public spaces for smaller events and passive social gathering.
Objective # 1 - We will look to close off Jefferson Place, the southerly street bordering the library
grounds, during the summer months as an outdoor area with benches and umbrellas for eating and
extension of library grounds. The police department is currently doing a traffic study of the vehicular
traffic.
Goal: Increase knowledge about District assets including the connections between businesses and
residents/visitors.
Objective # 1 – Create and distribute wayfinding map to be given to shoppers, pool patrons, Boro
Bandshell patrons and businesses within the Gateway District as well install on a standing sign at the
entrance to Pool and Boro Bandshell location.
Objective #2 - Create a QR code synching up with restaurant, businesses, Boro Bandshell events, and
other miscellaneous businesses in the Gateway District.
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Objective 3# - Encourage local eateries to participate in the improvements and enhancements by
tying into events, reading events, at the library, and for expansion of Wi-Fi to ensure that patrons and
residents can connect to the network in the new community engaged area.

Building of the projects in Year 1, we plan to continue improvements and leverage investments in the
following ways:

YEARS 2-5 STRATEGIC ELEMENTS
Goal: Integrate artistic elements into the Gateway District.
Objective # 1 - Pedestrian Crosswalks in Residential and Business areas painted with artistic designs and
a cohesive theme.
Goal: Improve the physical condition of commercial buildings within the Gateway District.
Objective #1 - Catalyst Project Grant; to rehabilitate multi-tenant/one-owner building.
Objective # 2 – Implement NPP Façade Grant Program.
Goal: Improve the visual aesthetics of the District.
Objective #1 - Grand Avenue enhancements: Banners on ornamental poles, parking and pedestrian
pathway to NJT hub, enhancing railroad rights-of-way.
Goal: Continue improvements to the library grounds.
Objective #1 – Add unrestricted seating through addition of movable seating
Objective #2 Add additional pedestrian amenities such as: garbage and recycling cans, landscaping, a
garden for cultural and educational activities and lighting.
Goal: Increase knowledge about District assets including the connections between businesses and
residents/visitors.
Objective # 1 - Create additional ways of disseminating information about the town and its offerings
through the use of strategically-placed wayfinding signs
Goal: Leverage events for increased social connectivity
Objective #1 - Increase outdoor community programming, building off of library improvements and
efforts to connect residents to 8-Acre Woods and Park areas.
Objective #2 - Use event sponsorship at the Boro Bandshell for Summer Series 2023, 2024, 2025 and
2026 to reinforce walkability and connectivity as well as provide new opportunities for businesses and
residents to connect via existing events.
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OBJECTIVES AND VALUE INDICATION
The below Goals, Objectives & Value Indication is designed to help the Borough of Hawthorne
make its Downtown District the gem that it can be in the community. Together with the
support of the Mayor, Administration, and Borough Council, the Stakeholders will encourage
the residents, business owners and property owners in district, as well as those serving the
Borough, to support and help to make the strategies a result.
Over the next five years, the Borough of Hawthorne will focus on making physical
improvements that shows that Borough of Hawthorne is committed to making the Hawthorne
Gateway District a thriving, revitalized area which will increase its economic value, place value,
social value and civic value.
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Year 1

YEAR 1
Beautification and Enhancement
Business Corridor
Add a town clock to the Pocket Park as a focal point for
the downtown.
"Hawthorne" Clock
Bollards to protect clock
Pads and Footings
Increase the aesthetics of the streetscape
Hanging Baskets with Plantings
Light post Brackets on Decorative Light posts
Library
Create an outdoor gathering space with seating for
unrestricted use by both the Library and the Community
Plantings and landscaping
Replacement of Brick Front Patio
Tables, Chairs, and Bike Rack
Pool, Bandshell, Other
Improve accessibility, walkability, and neighborhood
feel
Beautification of Flagpole at Memorial Pool
Expand Walkway from Parking Lot to Pool Entrance
Mural at Memorial Pool
Community Engagement
Pool, Bandshell, Other
Encourage community activities
Event Sponsorship at the Boro Bandshell Summer
Series 2022
Signage and Wayfinding
Business Corridor
Create additional ways of disseminating information
about the town and its offerings
Graphic Artist Map of NPP w/QR code & printing
Updating of Greenmap showing NPP area
Pool, Bandshell, Other
Create additional ways of disseminating information
about the town and its offerings
8-Acre Woods Entrance Signs
Signpost for NPP Map
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Year 2 – 5

YEARS 2 - 5

Economic Place
Value
Value

Social
Value

Civic
Value

Beautification and Enhancement
Business Corridor
Increase the aesthetics of the streetscape
Catalyst Project Grant; to rehabilitate multi-tenant /
one owner building
Grand Avenue enhancements: Banners on
ornamental poles
Grand Avenue enhancements; parking and
pedestrian pathway to NJT hub
Grand Avenue enhancements; railroad crossing
Hanging Baskets with Plantings
NPP Façade Grant; rehabilitate NPP Business
Facades
Pedestrian Crosswalks
Decorative designs with a cohesive theme
Library
Create an outdoor gathering space with seating for
unrestricted use by both the Library and the Community
Benches
Garbage and Recycling cans
Grounds and landscaping - Grand Avenue (rear)
Grounds and landscaping - Grand Avenue (rear),
garden for cultural and educational activities.
Outdoor lighting
Outdoor Pathway lighting
Pathways
Plantings and landscaping
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YEARS 2 - 5

Economic Place
Value
Value

Social
Value

Civic
Value

Community Engagement
Library
Encourage community activities
Outdoor Community Program
Pool, Bandshell, Other
Encourage community activities
Event Sponsorship at the Boro Bandshell Summer
Series 2023, 2024, 2025, 2026
Signage and Wayfinding
Pool, Bandshell, Other
Create additional ways of disseminating information
about the town and its offerings
Wayfinding signs
Neighborhood Improvements (Years 3 – 5)
Residential
Pedestrian Crosswalks
Decorative designs with a cohesive theme
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BUDGET
Year 1
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Sum of Other Sources Year 1:

•
•
•
•
•
•
•
•
•
•

Town Pocket Park Clock: Cost split between NPP and Corridor Enhancement Funds.
Bollards to Protect Clock: The cost of our DPW installing protective bollards.
Hanging baskets: The cost of our DPW installing and maintaining hanging plants.
Light post Brackets: Cost of our DPW installing hanging plant brackets to lamp posts.
Beautification of Flag Pole: Cost of our DPW to complete landscaping and plantings.
Expand Pedestrian Walkway: Cost split between NPP funds and Municipal funds.
Event sponsorship at Bandshell: Sponsorship funds solicitated by Bandshell Committee.
Graphic Artist Map: The cost of our DPW installing signs.
8-Acre Woods sign: The cost of our DPW installing signs.
NPP signpost: The cost of our DPW installing sign post.
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Year 2
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Sum of Other Sources Year 2:

•
•
•
•
•

Hanging Baskets: The cost of our DPW installing and maintaining hanging plants.
Catalyst Project Costs: The cost of the Borough’s professional staff to work with the business owners in completing the facade improvements.
NPP Façade Grant: The cost of the Borough’s professional staff to work with the business owners in completing the facade improvements.
Event sponsorship at Bandshell: Sponsorship funds solicitated by the Bandshell committee.
Wayfinding Signs: The cost of our DPW installing signs.
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Year 3
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Sum of Other Sources Year 3:

•
•
•
•
•
•

Hanging Baskets: The cost of our DPW installing and maintaining hanging plants.
NPP Façade Grant: The cost of the Borough’s professional staff to work with the business owners in completing the facade improvements.
Grand Ave Enhancements: The cost of the DPW installing pole banners.
Create an outdoor gathering space: The cost of the Borough’s professional staff to design and manage the improvements.
Event sponsorship at Bandshell: Sponsorship funds solicitated by the Bandshell committee.
Wayfinding Signs: The cost of our DPW installing signs.
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Year 4
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Sum of Other Sources Year 4:

•
•
•
•
•

Hanging Baskets: The cost of our DPW installing and maintaining hanging plants.
Grand Ave Streetscape Enhancement: Cost split between NPP funds and the NJDOT grant obtained by the Borough.
Grounds and Landscaping: The cost of the Borough’s professional staff to design and manage the improvements.
Event sponsorship at Bandshell: Sponsorship funds solicitated by the Bandshell committee.
Wayfinding Signs: The cost of our DPW installing signs.
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Year 5
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Sum of Other Sources Year 5:

•
•
•
•
•

Hanging Baskets: The cost of our DPW installing and maintaining hanging plants.
Grand Ave Pedestrian Enhancements: The cost of the Borough’s professional staff to design and manage the improvements.
Grounds and landscaping: The cost of the Borough’s professional staff to design and manage the improvements
Event sponsorship at Bandshell: Sponsorship funds solicitated by the Bandshell committee.
Wayfinding Signs: The cost of our DPW installing signs.
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TIMELINE
February 2022
•
•
•
•
•
•
•

Finalize 100-year Lease for Property at Pocket Park for Clock
Send letter to County Commissioners requesting funds for clock in pocket park
Quotes for all hanging basket brackets & plantings in center of town
Quotes for Library patio work and extension of area for outdoor community programming and
plantings; quote as well for tables and chairs and colorful inviting bike rack
Quote Map and art renderings, for posters and hand-outs
Quotes for signage at 8-Acre Woods
QR Code creating, working with local businesses and restaurants

March 2022
•
•
•
•
•

Approval by Borough Council by Resolution
Work with DPW to prepare Library grounds for construction and planting
Plan work with DPW for Pool/Boro Bandshell Flagpole area
Begin work on front of Library – brickwork/concrete and removal of the raised planters
Order brackets for light posts

April 2022
•
•
•
•
•

Order tables & chairs, brackets, plantings, get map done and printing process
Coordinate with Boro Bandshell Committee for Summer Series
Work with Chamber of Commerce and restaurants with Boro Bandshell – dinner and show (10%
discount, free appetizer, etc.)
Install brackets on light posts
Order plants

May 2022
•
•

Summer plantings to be hung
Plan with Police blocking of Jefferson Place for summer months – barricades east and west

June 2022
• Order fall plantings
• Order winter plantings
• Boro Bandshell Summer Series begins
July 2022 – December 2022
• Continue work on Library grounds
• Continue planning for Years 2 – 5
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